














The proposed framework leverages on the practices in other jurisdictions such as
Singapore, Hong Kong, Malaysia and Dubai which provide a useful guide and

template for the Nigerian banking industry.
















4.0

4.1

4.2

4.3

APPROVED PERSONS DATABASE

To ensure that only Fit and Proper persans man the different job roles and
control functions within the banking industry, all persons for the position of
Assistant General Manager and above as well as key positions that have
significant impact on the resources and operations of a bank shall be
approved for appointment in line with the Assessment Criteria for
Approved Persons Regime issued and reviewed from fime to time by the
CBN.

In furtherance of this objective, a central database for approved persons
shall be created and maintained at the CBN. All banks as reporting
institutions shall update the database with details of approved persons
and access it as part of their due diligence prior to the engagement and

appointment of persons within the industry.
The database will;

Assign a unique identifier to each banking practitioner.

Be accessed prior to the engagement or appointment of persons to
board, top management or critical operationcl positions in the

banking industry.

Provide reference information to relevant stakeholders — regulators,
employers, employees, auditors, business partners, etc — for the
assessment of the continuous Fithess and Propriety of approved

persons in the industry

Encourage transparency in the recruitment and appointment process.










6.0

6.1

6.2

6.3

6.4

6.5

TRAINING AND CERTIFICATION

The framework seeks to ensure that persons engaged in the various job
families/controlled functions have adequate skills and competencies to

carry out the roles for which they have been certified.

There shall be structured generic and function or role-specific training and
cerfification process that provides a reliable and objective assessment of
an employee's competence and ability to perform and meet the
demands of a job consistently over time. Competencies and their related

cerfifications will be based on job roles rather than job titles.

Training and certification will be provided by accredited local and
overseas education and training service providers. Accredited training
service providers may administer online or classroom-based training.
However, only accredited programmes will qualify for credit points under
the framework. The minimum requirements for certification of each job

role/control function are as indicated in Appendix B.

A training service provider could be any of the following:

» Anindividual

e A profit-oriented consultancy outfit or commercial enfity
e A not-for-profit entity

» The fraining/learning centres of banks

e Relevant professional bodies

» A university, polytechnic or other relevant educational institutions of

higher learning.

Banks are expected to put in place policies that ensure quality and

eqguitable training for dll their staff. In this regard, training programmes

12





































of It covered by their
individual  executive
responsibilites,

*Good negotiation,
problem-soling  and
ecnflict resoluticn
*Craative and
innavative

*Knowledge and
understanding of
cammercial  financial
products

*Good product
development and

portfolio management

SN | Category | Function Function Roles Required certifications | Generic skills Minimum CQualifications | Minimum Exparience
| Type Skilis and
Competancies
7 | Significant Governing | Executive Responsisle for | "Knowledge and | "General managenall | A first degree or its | Minimum of 15 years

Influence Function Direclors making and | understanding of the | administration equivalent In  any | posi gualification

Functions implementing Migerian banking | *Team building / conflict | discipline. expenence  at |east
operational  decisions | market. management Relevant post | 10years in the
and running the | * knowledageable in | *Coaching / Leadership | graduatefprofessional | Banking  Sector. A
Group's business on a | relevant areas of the | / Influencing | certifications minimum of 8 years
day-to-day basis under | company's activities in | “Organization and | e,g ACIB and others must have been spent
the leadership of the | addition to | coordination skills at senior managamant
Chief Executive | gualifications that may | “Feople Skills lzvel

be required for their | *Inifiative

The duties of an | specific assignments | *Entrepreneurship/
executive Director | or rezponsibilities. | taking ownarship
include the general | *Strong strategic | *Analylical Skills/
duties applicable to all | erientation Problem salving
Directors Thess | *Excellent  customer | *Self-
duties extend to the | relationship Managementinterpersa
whale of the business | developmentimanage | nal Skills
and not just that part | ment *Advanced Credit Skills
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SN

Category

Function
Type

Function

Roles

Required certifications
Skills
Competencies

and

Generic skills

Minimum Qualifications

Minimum Experience

executive directors
and have a prime role
in  appointing, and
where necessary
removing, senior
management and in

succession  planning.

* bring independent
judgment as well as
necessary scrutiny to
the proposals and
actions of the
Management and
executive directors
especially on issues of
strategy,  resources,
performance
evaluation and key
appointments and

standards of conduct.

Significant
Influence

Functions

Regulatory
Required
Function

Chief
Compliance
Officer

To implement
measures that would
ensure the adherence
to appropriate
compliance framework
and procedures so as
to minimize loss from
nen-compliance  with
the policies &

procedures

* Banking Operations (
Domestic &
International
Operations)
L. Accounting
* Credit Analysis /
Appraisal

*  Environmental /

Industry

*

Analysis

Risk Management ;

*

Excellent

interpersonal skills, with

the confidence to

approach people at all

levels of
* An
analytical

* Methodical

systematic

approach

seniority
enquiring
mindset
and

in  work

* A first degree or its
equivalent in  any
discipline.

* Membership of the
International
Compliance
Association will be an
added advantage

Minimum of 10 years
post qualification
Risk/

functions

experience in
Control
within the Financial

Services Industry
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S/N | Category Function Function Roles Required certifications | Generic skills Minimum Qualifications | Minimum Experience
Type Skills and
Competencies

14 Significant Significant Chief Advise Management | * Quantitative analysis | * Strategic = Focus/ | Masters degree in | Minimum of 10 years
Influence Manageme | Economist or | on economic issues. | and modelling | Orientation Economics or related | post qualification
Functions nt Function | Senior Forecast economic | * Sound and detailed | * Integrity and | discipline. relevant  experience
Economist and financial indicators | knowledge of trading | Discretion with at least 5 years at
and provide outlook/ | dynamics, quantitative | * Initiative/ Proactive a senior management

recommendaticn

valuaticn and Treasury
operations

* Deep knowledge of
the Bank's trading and
treasury preducts
* Sound knowledge of
asset and liability
management

* Deep understanding
of the structure and
complexities of
market cycles (Local
and Foreign)
* Ability to analyse and
interpret market and
economic
information/data

* Detailed knowledge
of regulatory policies

and cbjectives

*

Entrepreneurship
skills /

solving

*

Analytical
Problem

* Resilience, Tenacity
and Integrity

*

Interpersonal  skills

* Communication (oral

& written)
* Leadership
* Coaching /Leadership
/ Influencing

*

Initiative/Entrepreneurs
hip/ taking ownership

Team building /
conflict

*

managemeant
Crganization &
coordination

* General managerial
Jadministration

level
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ZM | Category Function Function Roles Required certifications | Generic skills Minimum Qualifications | Minlmum Experience
Type Skills and
Compotencies
18 | Significant Significant | Sranch To establish  and | > Good understanding | “Integrity and | A first degree or | A minimum of 8 years
Influence Manageme | Manager maintain posifive | of policies  and | Discretion equivalent In @ny | banking  experience
Functions nt Funclian customer procedures, *Initiative’ Proactive | dissipline.  Relevart | with at least 2 years in
relationships, plan and | Core Business | "Analytical skills [ | professional branch operations or
deliver an sffective | Processes,  Indusiry | Problem solving | cerifications such as | retail banking.
marketing and service | knowledge, audit and | “Resilience, Tenacity | ACIB
strategy and monitor | fiscal analysis, | and Intagrity
the progress of new | Banking  Operations | “Interpersonal skills
and existing products; | Banking *‘Communization (oral &
as well as provide | services/products, written)
operational Use of Banking | *General manageral/
managemeant support | applications, administration
an a day-to-day basis. | Accounting, Credit | *Leadershipfinflusneing
May be responsible for | Analysis *Organization and
a2 whele branch or a coordination skills
nunber of bramches, | Excellent pecple, | *Coaching and pecple

leadership, motivation
and  communication
skills  including  the
abifity to engage,
inspire and Influenca
others

* Strong, innovative
customer service ethic
*  Professional and
credible

* Flexible, able to
juggle and delegate
workloads

* Calm and confident

maragement
*Conflict management
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SIN | Category Function Function Roles Required certifications | Generic skills Minimum Qualifications | Minimum Experience
Type Skills and
Competencies

33 Customer Customer Private To articulate and | *Excellent client | "Leadership /| A First degree or |+ 8 years relevant
Function Services Banking develop strategies that | relationship Supervisory equivalent in  any | experience; at least 2
Adviser will provide direction | development/manage *Team building / conflict | discipline and | of which must have
for the bank's wealth | ment management Professional been at a Senior
management activities | *Goed negotiation, | *Organization & | certifications such as | Management position

preblem-solving  and
conflict

*A deep understanding

resolution

of alternative
investment strategies
*A deep Knowledge of
capital markets,
alternative
investments & asset
management products
*Environmental /
Industry analysis
*Financial Analysis /
Interpretation
*Banking Operations (
Domestic &
International
Operations)
*Investment  Portfolio
Management
*Money Market
Trading

*Marketing
Presentations

* Streng  strategic

coordination
skills

Computer

*Interpersonal
appreciation / data
entry (word-
processing/spreadsheet
/graphics)
*Communication
{(written and oral)

*TQM

ACIB,

with experience in the

marketing of financial

services, product
development  and/or
wealth mgt  and

portfolio/asset

management.
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S/N | Category Function Function Roles Required certifications | Generic skills Minimum Qualifications | Minimum Experience
Type Skills and
Competencies
orientation
34 Customer Customer Senior . Develop and Knowledge and Initiative | «+ A first degree or | + Minimum of 10 years
Function Function Operations implement  excellent | understanding of the | - Entrepreneurship/ | equivalent in  any | experience in banking/
Officer go-to —market strategy | Nigerian payments | taking ownership | discipline. financial services
Electronic to increase rollout of | landscape *  Analytical  Skills/ institution with
Banking the  banks cards, |+ Strong  alliance | Problem solving experience in
channels and other | management skills | * Financial & business electronic  payments

technology-enabled
products and services
across the Access
Group

+ Consistently create
differentiated e-
payment offerings
through innovation and
partnering to grow the
Bank’s profitability and
to deliver on strategic

objectives

* Excellent customer
relationship
development/manage
ment

= Good negofiation,
problem-solving and
conflict resolution

« Creative thinking and

innovative
+  Knowledge and
understanding of

alternatives payments
products

. Good product

modelling
% Self-Management
Skills

» General managerial/

* Interpersonal

administration

+ Team building [
conflict  management
. Coaching

. Leadership {
Influencing
+ Organization and

coordination skills

solutions/IT. 5 years
must have been at

management level.
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2.2.2. Conduct of the type described below do not comply with Approved
Standard 2:

A. Failing to inform (1) a customer; or (2) his company (or its auditors or an
actuary appointed by his company; of material information in circumstances
where he was aware, or ought to have been aware, of such information, and of

the fact that he should provide it.

Behaviour of the type referred to above includes, but not limited fo:

a. failing to explain the risks of an investment to a customer;

b. failing to disclose to a customer details of the charges or surrender penalties
of investment products;

c. mismarking frading positions;

d. providing inaccurate or inadequate information to a company, its auditors or
an actuary appointed by his company;

e. failing to disclose dealings where disclosure is required by the company's

personal account dealing rules.

B. Recommending an investment to a customer, or carrying out a discretionary
transaction for a customer, where he does not have reasonable grounds to believe

that it is suitable for that customer.

C. Undertaking, recommending or providing advice on fransactions without a

reasonable understanding of the risk exposure of the transaction to a customer.
Behaviour of the type referred to above includes, but not limited to,

recommending fransactions in investments fo a customer without a reasonable

understanding of the liakility (either potential or actual) of that transaction.
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2.5.3. Strategy and plans will often dictate the risk which the business is prepared fo
take on and high level controls will diclate how the business is to be run. If the
strategy of the business is to enter high-risk areas, then the degree of confrol and
strength of monitoring reasonably required within the business will be high. In
organising the business for which he is responsible, the approved person performing

a significant influence function should bear this in mind.

2.5.4. Apportionment of Responsibililies

In order to comply with the obligations of Approved Standard 5, the approved
person performing a significant influence function may find it helpful fo review
whether each area of the business for which he is responsible has been clearly

assigned to a particular individual or individuals.

2.5.5. Authorization Level and Job Description

Where members of staff have particular levels of authorisation, these should be
clearly set out and communicated to staff. It may be appropriate for each

member of staff to have a job description cf which he is aware.

2.5.6. Suitability of Individual

The appropriate approved person performing a significant influence function
should take reasonable steps to satisfy himself, on reasonable grounds that each
area of the business for which he is responsible has in place appropriate policies
and procedures for reviewing the competence, knowledge, skills and performance

of each individual member of staff.
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